Interim Funding arrangements to assist with the transition from the NQF to the QCF

1. Qualifications and Credit Framework (QCF) qualifications are being introduced into the curriculum and will eventually replace many National Qualifications Framework (NQF) qualifications. There will be a mix of NQF/QCF provision delivered in the next few years with an anticipated increase in QCF provision year on year as the emphasis moves towards QCF provision. 

2. There is little QCF/NQF mapping information currently available. From the limited data available it appears that the new QCF credit values are generally lower than the equivalent base CEU values allocated to the current NQF qualifications. This makes it extremely difficult for institutions to accurately plan curriculum delivery for the year ahead. 

3. In order to assist with curriculum planning and to bring stability to the funding process, it is proposed that an interim funding methodology is implemented primarily based on determining the fundable credit value from the guided contact hours delivered by providers.  The purpose of introducing an interim solution is to limit any impact or reduction in funding that might be incurred with the introduction of QCF qualifications and to bring short term stability to the funding process. The interim arrangements are only expected be in place for 2010/11.

4. For the purpose of explaining the interim arrangements the following terminology is used. The current NQF credit value will be called the credit equivalence unit or CEU. The new QCF qualification credit value will be called the QCF credit value and the derived interim credit value will be called the funded credit value.

Qualification delivered in the classroom

5. The current NPFS funding methodology determines the fundable value of a qualification based on the relationship between the guided contact hours (GCH) and the base credit equivalence unit (CEU) value allocated to a qualification. If the GCH are sufficient then the full CEU value will be allocated. If the GCH are below a certain threshold then the CEU moderator will be used and a proportion of the CEU value will be allocated determined by the GCH. 

6. Where the annual GCH are greater than or equal to 50% of the learning hours then the full CEU value will be allocated, if the GCH are less than 50% of the learning hours then a CEU value based on GCH/6 will be allocated. Learning hours differs from guided contact hours. Learning hours also includes any unsupervised activities required to complete the qualification. Generally 1 credit equates to 10 hours or learning.

7. The interim arrangements for 2010/11 would see a funded credit value derived from the GCH.  Under these arrangements, where the credit value generated by applying the moderator (ie the annual GCH/6) equals or exceeds the QCF credit value then the activity will be funded at a funded credit value equal to the GCH/5. If the credit value calculated from the GCH generates fewer credits than the QCF credit value then the activity will be funded at a funded credit value equal to the GCH/6. 

8. Funded credit values generated using a divisor of 5 will be capped at 90 or, if the new QCF qualification replaces a NQF NVQ qualification, the cap will be the CEU value of the equivalent NQF NVQ. A spreadsheet mapping NQF NVQs to QCF qualifications will be held centrally to assist with the identification of replacement qualifications and also for Further Education Institutions to update as and when new mappings become available.
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9. Examples 1 -3 below illustrate the application of the interim funding methodology and are based on a qualification with a NQF CEU value of 90.  Under current arrangements the GCH threshold value is 450 (ie 50% of the learning hours expected for a 90 CEU qualification).

Example 1

A qualification delivered for 450 hours has an NQF CEU value of 90. The replacement QCF qualification has a QCF credit value of 60.

NQF Funding - The GCH are above the threshold value and would attract the full 90 CEUs.

QCF Funding – The GCH are above the threshold value and would attract 60 QCF credits.

Interim Arrangements - The GCH/6 would generate a credit value greater than the QCF credit value therefore the funded credit value would be calculated using a divisor of 5 (GCH/5) and would generate 90 credits.

Example 2

A qualification delivered for 300 hours has an NQF CEU value of 90. The replacement QCF qualification has a QCF credit value of 60.

NQF Funding - The GCH are below the threshold value and the CEU value would be determined by applying the CEU moderator, GCH/6=50.

QCF Funding – The GCH are above the threshold value and would attract 60 QCF credits. 

Interim Arrangements – The GCH/6 would generate a credit value less than the QCF credit value therefore the funded credit value would be calculated using a divisor of 6,  GCH/6=50.

Example 3

A qualification delivered for 200 hours has an NQF CEU value of 90. The replacement QCF qualification has a QCF credit value of 60.

NQF Funding - The GCH are below the threshold value and the CEU value would be determined by applying the CEU moderator, GCH/6=33.33.

QCF Funding – The GCH are below the threshold value and would generate a QCF credit value of 33.33 (GCH/6=33.33).

Interim Arrangements - The GCH are below the threshold value and would generate a funded credit value of 33.33 (GCH/6=33.33).

10. Examples 4 and 5 below are based on a qualification with a CEU credit value of 120.  Under current arrangements the GCH threshold value is 600 (ie 50% of the learning hours expected for a 120 CEU qualification).

Example 4

A qualification delivered for 600 hours has an NQF CEU value of 120. The replacement QCF qualification has a QCF credit value of 60.

NQF Funding - The GCH are above the threshold value and would attract the full 120 CEU

QCF Funding – The GCH are above the threshold value and would attract the 60 QCF credits.

Interim Arrangements - The GCH/6 would generate a credit value greater than the QCF credit value therefore the funded credit value would be calculated using a divisor of 5 (GCH/5) and would generate 100 credits. In line with the approach outlined at 8. above, the funded credit value would be capped at 90 or the CEU value recorded in LA32 for new NVQ qualifications.

Example 5

A qualification delivered for 600 hours has an NQF CEU value of 120. The replacement QCF qualification has a QCF credit value of 120.

NQF Funding - The GCH are above the threshold value and would attract the full 120 CEU.

QCF Funding – The GCH are above the threshold value and would attract the full 120 QCF credits.

Interim Arrangements - The GCH/6 would generate a credit value which is less than the QCF credit value.  The funded credit value would be calculated using a divisor of 6 (GCH/6) and would generate 100 credits. 

NVQ qualifications delivered in the workplace.

11. All NQF work based NVQ qualifications have been allocated a base CEU value and a set duration in which to deliver the qualification. This generates a monthly CEU value.

	CEU
	Months to deliver
	Monthly CEU

	115
	18
	6.39

	135
	21
	6.43

	160
	24
	6.67


12. Under the interim arrangements, all new NVQs identified on the LLWR as being delivered in the workplace (LA20=03) would be allocated the same CEU values and duration as present. This means that the current NQF CEU value identified on the centrally held spreadsheet would apply, together with a weighting of 1.2.

Open distance learning qualifications

13. Currently open distance learning qualifications attract a ⅓ of the base CEU annually.  However, the interim arrangements for 2010/11 would depend on the QCF credit value.  A qualification with a QCF credit value of 30 or more would be allocated a funded credit value of a maximum of 30 or ⅓ of the QCF credit value.  Where the QCF credit value is below 30, a funded credit value equivalent to the QCF credit value would be allocated.  The funded credit values will be adjusted based on the expected length of learning within the academic year.  For CEU values below 90 CEUs, a lifetime cap of 90 funded credits will apply.  Where the QCF values are above 90 credits, the lifetime cap will correspond to the QCF value.  Examples 6 – 8 below illustrate how funding for open distance learning will operate under the interim arrangements.

Example 6
A qualification is delivered as an open distance learning qualifications and has a NQF CEU value of 90. The replacement QCF qualification has a QCF credit value of 35.

NQF Funding – Annual CEU value would be a ⅓ of the base CEU, ie 30.

QCF Funding – Annual QCF credit value would be a ⅓ of the base CEU, ie 11.67.

Interim Arrangements – Annual funded credit value would be the maximum of ⅓ of the base QCF credit value or 30, which in this instance would be 30. The funded credit value would be adjusted depending on the expected length within the academic year ie 1 month of learning would generate 1/12th of the funded credit value.

Example 7 

A qualification is delivered as an open distance learning qualifications and has a NQF CEU value of 90. The replacement QCF qualification has a QCF credit value of 12.

NQF Funding – Annual CEU value would be a ⅓ of the base CEU, ie 30.

QCF Funding – Annual QCF credit value would be a ⅓ of the QCF credit, ie 4.

Interim Arrangements – Annual funded credit value would be equivalent to the QCF credit value, 12. The funded credit value would be adjusted depending on expected length within the academic year, ie 1 month of learning would generate 1/12th of the funded credit value.

Example 8

A qualification is delivered as an open distance learning qualifications and has a NQF CEU value of 120. The replacement QCF qualification has a QCF credit value of 120.

NQF Funding – Annual CEU value would be a ⅓ of the base CEU, 40

QCF Funding – Annual QCF credit value would be a ⅓ of the QCF credit, 40

Interim Arrangements – Annual funded credit value would be a ⅓ of the base QCF credit value, ie 40. The funded credit value would be adjusted depending on the expected length within the academic year ie 1 month of learning would generate 1/12 of the funded credit value.
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