Further Education Targets

For 2010/11, DCELLS will set a single funded total CEU targets for each of the components which make up the FE funding allocation.  From 2010/11, this will be used for reclaim purposes and to inform future years’ allocations.  

This change has been made to try and simplify the target setting process for institutions.  Institutions have informed us that the current system, which uses funded WCEUs for reclaim purposes and total CEUs to inform allocations, is confusing.  For instance, there have been instances where institutions have met their WCEU target but failed to meet their CEU target, resulting in an adverse affect on future funding allocations.  By setting a single funded CEU target we hope to overcome this issue.

Aligned to this, is a decision to set the target for the regular FE allocation for 2010/11 at 90 percent of the total funded CEU value.  This means that institutions be expected to achieve 90 percent of their funded total CEU for 2010/11, or face a reclaim situation.  Pathways to Apprenticeships and post-19 skills funding is ringfenced within the 2010/11 FE allocation and as such, DCELLS will be expected to achieve 97 percent of their funded total CEU for 2010/11, or face a reclaim situation.
Within your target CEU value for the regular allocation, a baseline value has been identified for both 16-18 delivery and Ufi activity.  

The Ufi activity baseline has been derived by dividing the 2009/10 ring fenced allocation by the 2010/11 unit rate of £23.18 and, in line with the approach adopted in previous years, these CEUs will be ringfenced for the purpose of delivering Ufi.  Institutions must ensure that the volume of provision is commensurate with the Ufi activity baseline for 2010/11. Earmarked funding units for Ufi must not be vired into other activities.  

The baseline value for 16-18 activity is made up of your outturn WCEU value for 16-18 activity, together with learner and other programme-related uplifts.  It does not, however, include sparsity and attainment CEUs.  

For 2010/11, DCELLS will not ringfence CEUs for 16-18 activity, nor will it cap post-19 activity.  This means that, within your CEU target, any decrease in 16-18 activity can be offset by an increase in post-19 activity.  However, institutions are advised that any increase in post-19 activity will not be consolidated into your funded CEUs going forward.  In other words, growth in funded CEUs will only be considered where 16-18 activity exceeds the above baseline and where total outturn CEUs exceed the total funded CEU value for the regular allocation at A below.  

The targets for each of the individual components and the baseline values for 16-18 and Ufi, are set out below.  In all cases the targets for 2010/11 are based on the Credit Equivalence Units (CEUs) used in the derivation of the 2010/11 allocation.  

[INSTITUTION NAME] 2010/11 CEU TARGETS

	
	A
	B
	C

	
	Funded CEUs
	Funded CEU target
	Reclaim Arrangements

	Regular FE allocation
	
	
	Underperformance against funded CEU targets (B) will be reclaimed in full.  

	Pathways to Apprenticeships
	
	
	Underperformance against funded PTA targets (B) will be reclaimed in full.  This reclaim arrangement will not apply to those CEUs which the institutions has moved into the delivery of PTA, rather it only relates only to the additional funding which is being made available for PTA. 

	Post-19 Skills
	
	
	Underperformance against funded post-19 skills targets (B) will be reclaimed in full.  


[INSTITUTION NAME] FUNDING BASELINE
	16-18 learning activity
	CEUs



	Ufi activity
	CEUs
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