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· Describe the institution’s assessment of need, demand and supply including how this has influenced deployment;

· Incorporate how quality and performance has influenced decisions;

· Reference DCELLS’ Planning Priorities for 2010/11
· Summarise the institution’s approach to collaboration and partnership, including actions relating to the transformation agenda, to realise efficiencies, reduce duplication and develop new provision;

· Include how changes will be managed;
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Mainstream FE Provision – Provision Developments and CEU Deployment Proposals
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Pathways to Apprenticeships (PTA) – Provision Developments and Proposed Deployment of CEUs 
Table 3C
Post-19 SKILLS – Provision Developments and Proposed Deployment of CEUs 

SECTION 1: STRATEGIC OVERVIEW

	Rationale for proposed deployment of WCEUs in 2010/11 (750 words)




SECTION 2:  PROVISION DEVELOPMENT - MAINSTREAM FE PROVISION AND DRAFT CEU DEPLOYMENT PROPOSALS 2010/11
This section should provide an outline of the institution’s development and delivery plans by Sector Subject Area (SSA). It will be used by DCELLS as the basis of any negotiations with DCELLS officials on funded targets for 2010/11. It is important that the information contained within this section is as informative as possible (institutions may cross reference to section 1 as appropriate).  

2A:  Mainstream FE Provision (including UFI) – Provision Development and CEU Deployment Proposals 2010/11

Table 2A should be used to indicate the institution’s plans to for the deployment of WCEUs by Sector Subject Area (SSA) (within column B) together with additional deployment for uplift, sparsity and attainment CEUs (column F). DCELLS also expects institutions to include narrative details at column D of any significant plans to develop or change provision. DCELLS will provide institutions with 08/09 outturn CEU data, which will be included within columns B and D of the table.  Any queries relating to the figures should be directed to: npfs@wales.gsi.gov.uk NPFS output spreadsheets, which include further information on the 2008/09 activities for each SSA, are available on request.

Summary of requirements for completing Table 2a
Please note that the deployment at Table 2a should be inclusive of any CEUs which the institution intends to use as match funding for its Pathways to Apprenticeships allocation.

	Column A
	
	Lists the SSA Tier 1 level, with the exception of ABE, ESOL, Independent Living Skills (moderate) and Independent Living Skills (profound) which are listed at Tier 2.

	Column B
	(i) – (iii)
	To be populated by DCELLS - outturn WCEUs distributed by SSA for 2008/09. Please note that the outturn WCEUs are base CEUs + the Subject Area Weight (SAW) for that SSA.

	
	(iv)
	Please enter the number of proposed outturn WCEUs for learners aged 16-18.  This should include the base CEU + the SAW.  Please do not include any proposed outturn CEUs for Ufi activity as these should be entered in Column B (vi). A formula in the total cell will automatically update as you enter values in (iv), there is no need for you to separately enter a total value. Please note that the WCEU deployment at (iv) should be inclusive of any WCEUs which the institution intends to use as match funding for Pathways to Apprenticeships WCEUs.

	
	(v)
	Please enter the number of proposed outturn WCEUs for learners aged 19+.  This should include the base CEU + the SAW.  Please do not include any proposed outturn CEUs for Ufi activity as these should be entered in Column B (vi). A formula in the total cell will automatically update as you enter values in (v), there is no need for you to separately enter a total value.  As with (iv) above, WCEU deployment at (v) should be inclusive of any WCEUs which the institution intends to use as match funding for Pathways to Apprenticeships WCEUs.

	
	(vi)
	Please enter the number of proposed outturn WCEUs for Ufi activity.  This should include the base CEU + the SAW.  A formula in the total cell will automatically update as you enter values in (vi), there is no need for you to separately enter a total value.

	
	(vii)
	This column will automatically sum the values entered in column (iv) – (vi).  There is no need for you to separately enter a total value.

	Column C
	
	Please include a short narrative on performance in 2009/10 to date.

	Column D
	
	Please include details of any significant plans to develop or change provision at a SSA level.  Column D only needs to be completed if the institution intends to introduce new provision/courses, withdraw existing provision/courses or significantly grow, contract or develop an area or level of provision

	Column E
	(viii) – (x)
	Outturn CEUs for 2008/09 which will be populated by DCELLS.  Uplift CEUs include induction CEUs, learner related deprivation CEUs, and Welsh Medium and Bilingual CEUs; but exclude sparsity and attainment CEUs.

	
	(xi)
	Please enter the number of proposed outturn uplift CEUs for learners aged 16 -18.  A formula in the total cell will automatically update as you enter values in (xi), there is no need for you to separately enter a total value.  Please note that proposed CEU deployment at column (xvi) should be inclusive of any uplift CEUs which the institution intends to use for match funding of Pathways to Apprenticeships.  

	
	(xii)
	Please enter the number of proposed outturn uplift CEUs for learners aged 19+.  A formula in the total cell will automatically update as you enter values in (xii), there is no need for you to separately enter a total value.  

	
	(xiii)
	Please enter the number of proposed outturn uplift CEUs for UfI activity.  A formula in the total cell will automatically update as you enter values in (xiii), there is no need for you to separately enter a total value. Please note that proposed CEU deployment at column (xvi) should be inclusive of any uplift CEUs which the institution intends to use for match funding of Pathways to Apprenticeships.   

	
	(xiv)
	This column will automatically sum the values entered in column (xi) – (xiii).  There is no need for you to separately enter a total value.

	Column F
	(xv)
	Outturn sparsity and attainment CEUs for 2008/09 which will be populated by DCELLS.

	
	(xvi)
	Please enter the number of proposed outturn CEUs for sparsity and attainment.  A formula in the total cell will automatically update as you enter values in (xvi), there is no need for you to separately enter a total value.  Please note that proposed CEU deployment at column (xvi) should be inclusive of any sparsity and attainment CEUs which the institution intends to use for match funding of Pathways to Apprenticeships.

	Column F
	
	This table will be automatically populated from the values you enter in columns B and E.  There is no need for you to separately enter values in this column.


2B:  Pathways to Apprenticeships - CEU Deployment Proposals 2010/11
Table 2B is included so that institutions can provide an overview of PTA developments and draft CEU delivery proposals for 2010/11.  Institutions should include proposals to move CEUs from the regular allocation into the delivery of PTA, as well as proposals for the CEUs which make up the separate DCELLS PTA funding component.  Table 2B should only be completed where an institution has a separate PTA allocation.
Summary of requirements for completing Table 2a

	Column A
	
	Lists the PTA sector pathways for 2010/11.

	Column B
	(i) 
	This refers to the number of CEUs which institutions have been allocated under the PTA component.  Please enter the number of proposed outturn WCEUs for each sector pathway.  This should include the base CEU + the SAW. A formula in the total cell will automatically update as you enter values in (i), there is no need for you to separately enter a total value.

	
	(ii)
	It is expected that institutions will earmark funds from their regular activity to match fund the PTA component.  Column B (ii) is for those WCEUs which you are using as match funding for the PTA WCEUs in (i).  These CEUs should already have been included in Table 2a.    Please enter the number of proposed outturn WCEUs for match funded PTA activity.  This should include the base CEU + the SAW.  A formula in the total cell will automatically update as you enter values in (ii), there is no need for you to separately enter a total value.

	
	(iii)
	This column will automatically sum the values entered in column (i) – (ii).  There is no need for you to separately enter a total value.

	Column C
	(iv)
	Please enter your learner number target for each sector pathway.

	Column D
	
	Please include a short narrative on performance in 2009/10 to date.

	Column E
	
	Please include a narrative on your planned PTA activities for 2010/11.

	Column F
	(v)
	Please enter the number of proposed outturn CEUs for learner related uplifts, sparsity and attainment which relate to the CEU values you have entered in column B (i). A formula in the total cell will automatically update as you enter values in (v), there is no need for you to separately enter a total value.

	
	(vi)
	This relates to any uplift, sparsity and attainment CEUs which the institution intends to use for match funding of PTA.  Please enter the number of proposed outturn CEUs which relate to the CEUs entered in column (iii).  A formula in the total cell will automatically update as you enter values in (vi), there is no need for you to separately enter a total value.

	
	(vii)
	This column will automatically sum the values entered in column (v) – (vi).  There is no need for you to separately enter a total value.


2C:  Post-19 Skills - CEU Deployment Proposals 2010/11
Table 2C is included so that institutions can provide an overview of post-19 developments and draft CEU delivery proposals for 2010/11. The table should be used to indicate the institution’s plans to for the deployment of (post-19 Skills) WCEUs by Sector Subject Area (SSA) (within column B) together with additional deployment for uplift, sparsity and attainment CEUs (column E).

	Column A
	
	Lists the SSA Tier 1 level, with the exception of ABE, ESOL, Independent Living Skills (moderate) and Independent Living Skills (profound) which are listed at Tier 2.

	Column B
	(i) 
	Please enter the number of proposed outturn WCEUs for your post-19 skills allocation.  This should include the base CEU + the SAW.  A formula in the total cell will automatically update as you enter values in (i), there is no need for you to separately enter a total value.

	Column C
	
	Please include a narrative on your planned post-19 skills activities for 2010/11.

	Column D
	
	The total WCEU value will be updated automatically as you enter values in column B.  There is no need for you to separately enter a value.  Please enter the number of proposed outturn CEUs for learner related uplifts, sparsity and attainment which relate to the CEU values you have entered in column B (i). A formula in the total cell will automatically update as you enter values in (ii), there is no need for you to separately enter a total value.
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